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QUALITY POLICY

MISSION

Plexiweiss s.r.o. is a part of Glas Trosch Aviation group. Our strength is the professional processing
of transparent plastics with high optical quality. We work according to the motto of the original
company Josef Weiss Plastic "make impossible possible".

VISION

Our goal is to deliver perfect quality products with and emphasis on individual approach to the
implementation of customer requirements and meeting agreed deadlines, and thus to be their
reliable partner. We also aim to create long-term relationships with our business partners and
ensure the continued growth of the company, along with securing long-term sustainable profits.

STRATEGY

Customer-oriented approach, minimization of the main risks threatening the company’s business
results, continuous improvement of productivity and own expertise, adequate machinery, taking
adventage of all opportunities for growth.

VALUES

Our core values are:

- Expertise - extensive knowlodge in plastics processing

- The know-how and experience of our employees enable the efficient implementation of
customer requirements

- Flexibility and responsiveness to your individual requirements

- Cooperation with the Glas Trésch Aviation group and other partner companies in the
industry.

MANAGEMENT COMMITMENT

The company’s management is committed to:

- personal commitment and an active approach to fullfilling the company’s mission, vision and
strategy,

- compliance with legal and regulatory requirements and other mangatory obligations,

- continuous improvement of the quality management system.

All staff are expected to adhere strictly to established procedures, to be highly disciplined and work
to a high standard, and to take an active approach in making suggestions for improvement.

in Uherské Hradisté, 22.10.2024

Richard Korvas, Executive director
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